[image: image1.jpg]


4  R A R   (C O M M A N D O)   M U S E U M   F O U N D A T I O N

Patron – Brigadier The Honourable David Thomson, MC (RL)


PO Box 75   SOUTH GRANVILLE NSW 2142                                                      ACN 107 059 512 
Telephone (02) 9600 2122 (Museum) Facsimile (02)  987 5204 (After Hours)                              ABN  12  107  059  512

Facsimile (02) 9600 2379           Mobile 0401 764 603(Curator – Frank Angyal JP)


4 RAR MUSUEM FOUNDATION

MINUTES OF A COMMITTEE MEETING HELD AT SPU CLUB 4 RAR COMMANDO ON FRIDAY 10 FEBRUARY 2006

The Chairman, Mr. D. Morris, declared the meeting open at 10:06 am.

Present: D. Morris, J. Underwood, and F. Angyal – a quorum of 3 as per the constitution and the meeting proceeded.

Apologies: I. Morrison, J. Woodley, G.Heskett, P. Webster

Ratification of the previous minutes: It was moved by David Morris and Jim Underwood that the minutes of the previous meeting 27 May 2005 were a true record of that meeting.

CARRIED

Matters arising out of previous meeting.

Provide the XO and the CO with the 2/4RAR collection list and the break-up to facilitate return of 4RAR property. We will provide the CO and XO a complete list of all stock take and request that they contact the CO of 2RAR to return 4RAR property. All the directors will be provided with a complete list of all 2RAR and 4RAR breakdown. Moved by J. Underwood and seconded by D. Morris. 

CARRIED

Correspondence
It was moved by D. Morris and seconded by J. Underwood that all correspondence is accepted and the action of Secretary in regard to outward correspondence be endorsed.

CARRIED

Matters arising out of correspondence

· Tax – we are now GST exempt 

· Most emails from ex-members regarding the nominal rolls

· Our accountant is doing a full audit from the 9 February 2005 and should be finished by the 18 February 2005 if all goes well. 

The Chairman’s report 

The Chairman, David Morris presented the Chairman’s report which included:

· Work carried out on the site

· The site being moved to its present site

· The vast collection  of memorabilia

· The purchase of mannequins

· Up to date computers, copiers, air conditioners and other electronic items have bee purchased and are ready to be used in setting up the Museum.

· Credit card and eftpos facilities.

· The web site operating

· Fund raising in the form of raffle tickets

· Restoration work on the Band Kilts and the Battalion scrap books.

· Charity status has been granted as has approval from Games and Racing for fund raising. 

Conservation Report

The Conservationist, Pam Webster produced the conservation report as follows:

The largest of the scrapbooks B-Coy is now complete and has been transferred to a smaller, acid free album with polypropylene sheet protectors. It has also been recorded on CD. 

The 1966 scrapbook is under way and will hopefully be finished be finished in a few weeks. Some of the scrapbooks are going to prove time consuming because of the way that the photos are stuck down to the sheets they are on, and if they can’t be successfully removed I will have to photograph them and use new photos in the new albums. 

The box of framed photos and certificates have all been cleaner and restored using acid free backing or await new frames and mats when there is sufficient funds. 

All the negatives have been cleaned, put in acid free storage sheets and folders. 

Everything else has been cleaned and stored in polypropylene bags with lavender paper until it can be restored. 

· 10 Irish guards kilts

· 2 Irish guards berets

· 1 Restored album (B Coy Scrapbook)

· 7 large scrapbooks

· 1 laminated copy of The Australian 500 killed in Vietnam 

· 3 books of negatives – Vietnam Bk.1 B/W negs

· Vietnam Bk. 2 B/W negs

· Recent Exercises….colour negs

· 1 box of 23 slides of Btln colours – Captain Gough

· 2 computer zip drives – containing photos

· 2 framed certificates – 1996 Salvo’s Red Shield Appeal

· 1995 Salvo’s Red Shield Appeal

· 9 framed photos – Pipe band 1st Btln Irish Guards

· 4RAR/NZ “Diggers” Sun 1971-72

· Parade Inspection – looks like Terendak

· Portrait?

· Old Bau Pad Borneo 1966

· Stass Base Borneo 1966

· The Book that stopped a Bullet 2nd Lt.Spinkston

· Colours Parade 2.2.95

· Tracker Dog Team

· 1 folder with Phoenix times

· 2 folders with War Memorial printouts

Treasurers Report

· In the bank at present moment $2318.00. There was an overpayment to the Museum of $359.51.

· D. Morris paid $40.00 for ASIC payments and F. Angyal moved and J. Underwood seconded that D. Morris to be reimbursed for tarp and rope used to cover furniture and $40.00 for ASIC. 

· Balance is $1800.00.

· The final audit is to be done by Ian Hounslow, honorary account, and complete balance ready by 18 February 2006. 

· The audit for 2004 for Gaming and Racing has been done by Ian Hounslow. 

Secretary’s Report

· J. Underwood and D. Morris passed the motion that we buy a bookcase with a glass front which will be security locked. D. Morris is looking for quotes as it is an urgent matter. 

· We are asking that the 3 cabinets in the SPU club be requested by the XO to be delivered ASAP to the museum. 

· The official opening of the museum is going to be 21 September 2006. We are going to invite Major General Smethurst, RL, and our patron David Thompson, official guest at the opening will be John Deighton, MC. Other guests to be discussed at the next meeting.

· The plaque for the official opening will be done in brass and D. Morris will get a quote to the secretary ASAP to put in a grant from DVA for the plaque. 

· We are going to invite DVA, local member of parliament

· Security – We have to get an alarm in. F. Angyal is getting a quote as we cannot have innocuous weapons without an alarm. It has to be an external key lock so we can pre-set the alarm. Doors and windows are barred but we need an external alarm. We also looking at having a camera installed for movements after the Museum is locked. It will only record movement as it is an infra-red camera. 

· Volunteers – The Secretary is going to ask the XO if ex members and serving member’s wives can volunteer. We will put this request in the army newspaper, Vietnam Veterans magazine Granville and the Defence email system as we need new blood and ongoing volunteers urgently. 

· Hours of operation – 7 days a week to gets the museum operating by September. 

· Stock take – the curator has done stock take, as per chairman’s report there is till a lot of things missing which need to be recovered. The curator is still waiting for Pam Webster's stock take on the photos that she has in her possession, so that this can be completed and given to the CO and XO. 

· Official key holders – Ian Morrison, Frank Angyal and the XO, due to stock missing during the stock take the XO has requested that there only be 2 key holders.

· It was moved by D.Morris and seconded by J.Underwood that Ian Morrison (IT) be asked if he would like to become a director as it is necessary for security as he is the official key holder of the Museum and our IT person. The Secretary will tell Ian Morrison if he takes the position that the Secretary will fix the necessary procedures with ASIC.  

· Fundraising – At present we have a raffle going with a thousand tickets which is to be drawn on the 30th June. The secretary will apply for more government grants and write begging letters to more organisations. In the future we will be doing a new DVD and we are selling plaques with the army number, name and time served with 2/4RAR and 4RAR Commandos. The plaques will cost $50.00. 

· Our website is www.4rarmuseum.com 

The next meeting will be on the 10th March 2006 at 10:00am, venue TBA. 

Close of meeting at 11:15am 

David Morris

Frank Angyal J.P

Chairman/Director 

  Director/Secretary

9th February 2006
                                                                                9th February 2006

