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4 RAR MUSEUM FOUNDATION

MASTER PLAN – 30 OCT 03 TO 31 DEC 15

Introduction

1.
This Master Plan has been developed to comply with relevant extant 4 RAR Museum Foundation (the Foundation) policies. 

Assumptions

2.
The following assumptions have been made:

· 4 RAR will remain home-based at Holsworthy during the life of this Master Plan.

· In the event that 4 RAR moves to another home base, the complete historical collection encompassed within the Museum Foundation will be collocated.

· Development of Museum Foundation support facilities is to comply with the Holsworthy Barracks Master Plan.

· The ATCO building will be dedicated to use by the Museum Foundation from no later than 3 October 2003.

· The Museum Foundation will adopt regular opening times to facilitate public access.

Mission

3.
The mission of the 4 RAR Museum Foundation is:

· To preserve the cultural heritage of the 4th Battalion Royal Australian Regiment in all its permutations.

Mandate

4.
The mandate approved by CO 4 RAR is:

· To conserve, manage, and display the cultural heritage of the 4th Battalion, Royal Australian Regiment from its raising in 1964 and to commemorate its legacy, celebrate the on-going achievements of its members and perpetuate its values, traditions and ethos formed in war, conflict and times of peace. 

Vision

5.
The vision of the 4RAR Historical Foundation is:

· To create a unit museum that is highly regarded by serving and ex-members of the 4th Battalion the Royal Australian Regiment, the museum community and the public.

6.
This vision sees the Museum Foundation in 2015 as a friendly, inviting and exciting place for people to visit, providing a range of museum experiences to meet varying target audience needs. It includes:

· Public promotion of the Museum Foundation which is strategically planned, long-term, committed and aggressive with the objective of making the 4 RAR Museum an attractive visitor destination.

· Presentation of the Museum Foundation displays and services in a professional, friendly and attractive manner.

· Ensuring the survival of the Museum Foundation into the future through professional preservation and conservation activities and expanding the collection as and when the opportunity arises.

· Meeting major financial needs related to the Foundation’s activities and development through fundraising and sponsorship seeking activities.

Goals

7.
The goals of the 4 RAR Museum Foundation and their corresponding objectives/tasks are at Annex A.

Facilities Development

8.
To meet its mission, mandate and vision the Foundation requires specific support facilities to house the Museum and historical collection and conduct its day-to-day operations. The Facilities Development Plan is at Annex B.

Displays and Reference Material

9.
In meeting its mission, mandate and vision the Museum Foundation must develop the historical collection into appropriate displays and provide relevant reference material. The displays to be developed and the historical information to be included in reference material, which is relevant to the needs of the identified target audiences, are detailed at Annex C.

10.
A featured display is to be developed for each year commencing from 2008. The initial featured display, to coincide with the relocation of 4 RAR from Tobruk to Jordan lines within Holsworthy.

Personnel

11.
The Museum Foundation requires specific executive appointments to conduct its business of collecting, interpreting and conserving items for display in the Museum and the day-to-day operation of the organization. It is essential that these appointments be filled on a continuous basis and where possible with continuity.

12.
The development and maintenance of the Historical Collection requires personnel working in the following functions:

· receiving, recording, storing and tracking of collected items;

· conservation and restoration of collected items;

· planning, construction and maintenance of displays;

· collection, collation, storage and interpretation of historical information;

· identifying, establishing provenance and acquisition of relevant artifacts for display;

· development of reference material;

· development of information technology;

· fundraising

· conduct of tours and provision of information to visitors;

· visitor security; and

· capital works and repairs and maintenance of facilities.

13.
The Foundation is dependent upon volunteer staff. Efforts should be made to maintain and improve the working environment for volunteers to provide them with the services that make their volunteer work worthwhile to them and the Historical Collection. Accordingly, while every effort is to be made to recruit personnel with existing relevant skills and knowledge, the Foundation is to provide additional training applicable to their volunteer employment.

14.
The Foundation organizational structure is at Annex D.

Fundraising

15.
A significant infusion of finance is required for the development of the facilities and displays identified in this plan and the day-to-day operational running of the Historical Collection. The Foundation must, as a priority, develop a program that will lead to the identification of additional sources of income and exploit them.

16.
Options for fundraising are detailed in Annex E.
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Annexes:

A.
4 RAR Museum Foundation Goals and Objectives

B.
4 RAR Museum Foundation Facilities Development Plan

C.
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D.
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